Child Protection and Safe Guarding Policy


General Statement

At Ligoniel Primary School we aim 

· to recognise the rights of all children 

· to respect and care for each child

· to listen to children and value their concerns and views

This policy provides advice and guidance to governors, staff and parents on the procedures in place to safeguard children and ensure their protection within the school setting.

Other school policies that reinforce safeguarding and child protection issues include; Positive Behaviour, which include anti-bullying, Confidentiality, Data Protection, Special Educational Needs, Attendance, Staff Code of Conduct, Intimate Care, Complaints procedure, Safe Handling, Health and Safety…….

Ethos 

At Ligoniel Primary School we aim to ensure that all children feel safe and protected within the premises and community of school. The governors and staff, including volunteers, fully recognise the contribution they must make to safeguard children in their care. 

Our primary responsibility is the safeguarding of individual children and any concerns about their emotional or physical well-being must be addressed appropriately. Having responsibility for children during a large part of every day, we are well placed to notice changes in appearance, behaviour and achievement; to confirm their welfare or to raise concerns. 

Rationale

Our policy applies to all staff, governors and volunteers working in the school. The purpose of the procedures set out in this policy is to safeguard and protect our pupils by ensuring that every adult who works in our school – teachers, non-teaching staff and volunteers – has clear guidance on the action which is required where abuse or neglect of a child is suspected. The issue of child abuse will not be ignored by anyone who works in our school, and we know that some forms of child abuse are also a criminal offence. 

This policy is informed by the guidance and procedures as set out in Appendix 1

The Children’s (Northern Ireland) Order 1995 states that the welfare of the child must be the paramount consideration in all decisions concerning the child. This is also reflected in Article 3 of the UN Convention on the Rights of the Child – the best interests of the child shall be of primary consideration. 

The safe guarding Team in Ligoniel Primary school is;

· Mrs Peggy Weir – Chairman of the Board of Governors and Designated Governors for Child Protection

· Mrs Dawn Young – Vice - Principal and Designated Teacher for Child Protection
· Mr Mark Kirkwood - Teacher and Deputy Designated Teacher for Child Protection.

This information is available on the school website and is displayed in the school.

Categories of Abuse

Introduction

We believe that it is essential that we have an understanding of the possible signs of abuse so that we can best safeguard the welfare of our children.

The following quote is from “Co-operating to Protect Children”

“Children may be abused by a parent, a sibling or other relative, a carer, an acquaintance or a stranger, who may be an adult or a young person.  The abuse may be the result of a deliberate act or a failure on the part of the parent or carer to act or to provide proper care, or both.”

The abuse may take a number of forms and the following definitions and indicators serve to alert us to the possibility of abuse and may help in its identification.  The indicators are not a checklist, they are not in themselves proof that abuse has occurred.  However, we need to be alert to the possible implications of such signs and use the procedures appropriately.  

No list of symptoms can be exhaustive. They may give rise to concern but are not in themselves proof that abuse has occurred.
Bullying

Bullying is a highly distressing and damaging form of abuse. Our procedures for addressing bullying behaviours are set out in our Positive Behaviour Policy. 

NEGLECT

DEFINITION:

The actual or likely persistent or significant neglect of a child, or the failure to protect a child from exposure to any kind of danger, including cold or starvation, or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child’s health or development, including non-organic failure to thrive.
Possible Signs of Emotional Neglect
PHYSICAL INDICATORS:

· Constant hunger

· Exposed to danger; lack of supervision

· Inadequate/inappropriate clothing

· Poor personal hygiene

· Untreated medical problems

· Emaciation

BEHAVIOURAL INDICATORS:

· Tiredness, Listlessness, lack of concentration

· Lack of peer relationships

· Low self esteem

· Destructive tendencies

· Compulsive stealing/begging

· Frequent lateness/non attendance to school

· Chronic running away

· Scavenging for food or clothes

PHYSICAL INJURY
Actual or likely deliberate physical injury to a child, or wilful failure to prevent physical injury or suffering to a child.
Possible Signs of Physical Injury
PHYSICAL INDICATORS:

· Scratches, abrasions, cuts

· Bite marks, welts or bald spots

· Bruises in places difficult to see e.g. behind ears, groin

· Burns, especially cigarette burns

· Untreated injuries

· Fractures

BEHAVIOURAL INDICATORS:

· Self mutilation tendencies

· Chronic runaway

· Bullying

· Aggressive or withdrawn 

· Admission of punishment which seems excessive

· Fear of returning home / or parents being contacted

· Undue fear of adults

· Flinching at sudden movements / withdrawal from physical contact

· Fearful watchfulness

· Improbable excuses given to explain injuries

· Refusal to discuss injuries

· Clothing inappropriate to weather - worn to hide part of the body

SEXUAL ABUSE

Actual or likely sexual exploitation of a child, the involvement of children and adolescents in sexual activities they do not truly comprehend, to which they are unable to give informed consent or that violate the social taboos of family roles.

Possible Signs of Sexual Abuse

PHYSICAL INDICATORS:

· Soreness, bleeding in genital or anal area

· Itching in genital area

· Torn, stained or bloody underwear

· Chronic ailments such as stomach pains or headaches

· Pain on urination

· Difficulty walking or sitting

· Bruises on inner thighs or buttocks

· Anorexic / bulimic

· Pregnancy / abortion

· Sexually transmitted diseases (S.T.D.’s)

BEHAVIOURAL INDICATORS:

· Chronic depression

· Self mutilation

· Inappropriate language sexual knowledge for age group

· Sexualised play with explicit acts

· Making sexual advances to adults or other children

· Obsessive washing

· Low self esteem, self devaluation, lack of confidence

· Afraid of the dark

· Wariness of being approached by anyone

· Substance/drug abuse

· Unexplained large sums of money / gifts

· Truanting / running away

· Recurring nightmares / fear of the dark

· Outburst of anger / hysteria

· Overly protective to siblings

EMOTIONAL ABUSE

Actual or likely persistent or significant emotional ill treatment or rejection resulting in severe adverse effects on the emotional, physical and/or behavioural development of a child.

All abuse involves some emotional ill treatment, this description is where it is the main or only form of abuse.

Possible Signs of Emotional Abuse

PHYSICAL INDICATORS:

· Short stature

· Poor hair

· Alopecia (hair falls out)

· Poor skin

· Swollen extremities

· Recurrent diarrhoea

· Non-accidental injury

· Sudden speech disorders

· Drug/solvent abuse (mouth sores, drowsiness)

· Self mutilation

· Wetting and / or soiling

· Attention seeking

BEHAVIOURAL INDICATORS:

· Rocking, thumb sucking, hair twisting

· Chronic running away

· Poor peer relationships

· Over – reaction to mistakes

· Inappropriate emotional responses to stressful situations

· Self mutilation

· Extremes of passivity or aggression

· Substance / drug abuse

· Reluctance for parental liaison

· Fear of new situations

Procedures for Dealing with Cases of Suspected or Disclosed Abuse

Procedure arising from a concern

In line with advice from BELB, the school will ensure that specific procedures are followed in the event of a member of staff becoming concerned about the abuse of a child. Emphasis will be placed on both early detection and swift intervention, but no member of the school's staff will investigate directly and signs of possible abuse will not be considered by the school as proof. 

Detection/Disclosure 

Members of staff may be informed by a child about abuse or become concerned as a result of observation or disclosure. If any member of staff feels unsure about what to do if they have concerns about a child, or unsure about being able to recognise signs or symptoms of possible child abuse, they should talk with the Designated Teacher.

Best Practice for Dealing with Disclosures

Receive – listen actively, open body language, accept, non judgemental

Reassure – The right thing, help is coming, don’t promise what can’t be         delivered

Respond – Tell what you are going to do and do it. Ensure child is ok before leaving

Report – As soon as possible, to the Designated Teacher

Record – Vital – facts, no opinions – When? Where? Who? What?
Dealing with Disclosure – Do’s and Don’ts

	Do
	Don’t

	· Stay calm
	· Panic

	· Listen carefully
	· Promise to keep secrets

	· Accept
	· Ask leading questions

	· Reassure
	· Make the child repeat the story unnecessarily

	· Explain what you are going to do
	· Delay

	· Record accurately
	· Start to investigate

	· Seek support for yourself
	· ‘Do nothing’


Referral to Designated Teacher

Staff will act promptly in referring the concern to the Designated Teacher. Together they will discuss the concern and complete an Incident/Concern Report. 

Action Planning 

The Designated Teacher meets with the Principal (or Chairperson of the Board of Governors in the absence of the Principal) and an appropriate course of action is planned. A written record of decisions should be made. 

Action 

One or more of the following actions will be affected, as appropriate to the specific concerns: 

· The teacher and/or Designated Teacher will talk further with the child in an attempt to reassure him/her and simply to clarify and record what has happened (this will not involve detailed investigation or interpretation and no promise of confidentiality will be given). 

· The Designated Teacher, in consultation with the Principal/Safeguarding team, will decide whether, in the best interests of the child, the matter needs to be referred to social services. If there are concerns that the child may be at risk of significant harm, the school is obliged to make a referral to social services. Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately. 

· The Designated Teacher may seek clarification or advice and consult with Designated Officer for Child Protection at the BELB, or a senior social worker before a referral is made. No decisions to refer a child to social services will be made without full consideration and on appropriate advice. The safety of the child is our first priority. 

· Where there are concerns about possible abuse, the Designated Teacher will inform both Social Services & the BELB Designated Officer for Child Protection (this will be done in an envelope marked 'Confidential-Child Protection). 

· The Social Services Gateway Team and/or the Care Unit of the PSNI will be contacted if any suspicion of physical or sexual abuse remains. 

· Any abuse that is ultimately confirmed will be followed up with support for the victim and an appropriate combination of discipline and support as advised by the confirming outside agency and agreed by the principal and governors. 




Role of the Designated Teacher (DT) 

The Designated Teacher will: 

· Promote a child protection ethos in the school 

· Develop and update the school's child protection policy 

· Ensure parents receive a copy of the child protection policy every 2 years 

· Keep principal informed

· Provide written reports to the Board of Governors regarding child protection 

· Provide training to all school staff including support staff 

· Be available to discuss the child protection concerns of any member of staff 

· Be responsible for recordkeeping of all child protection concerns & maintain all records in a secure location 

· Liaise with parents, when appropriate, over child protection issues 

· Liaise with ELB Designated Officers for Child Protection 

· Make referrals to Social Services or PSNI Care Units 

· Notify the Child Protection Support Service for Schools

· Co-operate fully with any agency involved with the care of an individual child, compiling information and attending case conferences as required 

· Take responsibility for training school staff

The Deputy Designated Teacher will support and undertake the duties of the Designated Teacher for Child Protection as required. 

Record  Keeping
The rapport and positive professional relationship between teachers and children is a key factor in developing children's full potential and while teachers would not wish to damage such relationships, it will be explained to any child, about whom there is concern, that it may be necessary to pass information on to the Designated Teacher and perhaps other agencies. No promise of confidentiality can be given. Detailed records will be kept of all concerns and actions relating to suspicions of abuse. All notes will be written objectively, without speculation and immediately following any incident that they record. 

In accordance with guidance from DENI, governors will receive updates on child protection issues at each Board of Governor’s meeting. A formal report is made in the school’s Annual Report. All reports respect the anonymity of the child and contain;
· a report on the school's maintenance of child protection records, e.g. concerns of abuse, any referrals to social services, any complaints against staff 

· child protection training 

· policy review/update 

· safeguarding initiatives 
Staff Code of Conduct

Relationships between children and all staff are developed on trust and mutual respect. The Staff Code of Conduct is known to all staff, teaching and non teaching, and reflects the safeguarding ethos of the school. It ensures that the recommended child protection procedures are followed with empathy and professionalism.

Parents & Child Protection

The Child Protection Policy will remain available to all parents via the school's website and synopsis of the policy (three-fold leaflet) will be distributed every two years. Advice will be given on procedures for reporting child abuse and a synopsis of the policy will be included in the school prospectus. 

Parents are asked to supply the school with the names of all persons who have permission to collect their child from school (or to confirm that their child may leave the grounds unaccompanied). They are asked to inform the school of any change in this routine. 

Parents are asked to brief school about arrangements following any separation or divorce. Members of staff need to be aware of legal responsibilities, agreed access or exclusion and any involvement of social services. Such information will be requested formally each September, but parents are encouraged to keep the school informed as necessary.

Parents will be made aware that staff may on occasions have to help change pupils' clothes when administering first aid, after toilet accidents, for PE and on other such occasions. The school's Intimate Care Policy – this will be available to view on the school website once it has been completed.
In the event of a parent making a complaint about a member of staff, volunteer or student, the school's complaints procedure should be followed and the complaint addressed directly to the principal. If the complaint is against the principal it should be addressed to the chairman of the governors. If a complaint should include an accusation against another child, the accused child's parents will be informed. Discipline must remain solely in the hands of the staff. 

How a Parent can raise a Child Protection Concern
If a parent has a child protection concern they can follow the guide below:

· I have a concern about my/a child's safety

· I can talk to the class teacher

· If I am still concerned I can talk to the Principal or I can talk to the Designated Teacher for Child Protection 

· If I am still concerned I can talk or write to the Chairperson of the Board of Governors
· At any time, I can write or talk to a Social Worker or the Police

This information will be displayed in the school and on the school website. Full details of the procedure for making a complaint can be found in the schools Complaints Procedure.

The Preventative Curriculum

We recognise that the school plays a significant part in the prevention of harm of our pupils by providing pupils with good lines of communication with trusted adults, supportive friends and liaison with other agencies that support the pupil such as Social Services, Education Welfare Service, Educational Psychology, PSNI and the school nurse.

An awareness of "stranger danger"; an understanding of how to respond to perceived threats; care in regard to e-safety; and the development of standards of behaviour that are appropriate for primary school children, are all reinforced through the school's work on Personal Development and Mutual Understanding within the Northern Ireland Curriculum. They are also the focus of assemblies, health promotion activities, visits from outside professionals and ongoing guidance as opportunities for such teaching and learning arise. 

Using communication forums such as circle time, buddies, prefects, class councils and the School Council emphasise the importance placed on giving children a voice in the life of the school. 

Resources such as NSPCC ‘Keeping Safe’ and UNICEF ‘The Rights Respecting School’ underpin the work of the preventative curriculum.

Safe Handling 
Our policy safe handling is set out in accordance with guidelines from BELB. It acknowledges that staff must only use physical intervention as a last resort, and that at all times it must be the minimal force necessary to prevent injury to another person. 

Health and Safety

Our Health and Safety Policy, along with the Educational Visits policy, reflect the consideration we give to the protection of our children both within the school environment and when away from the school when undertaking school trips and visits.

Intimate Care

As a general principle, members of staff are advised not to make unnecessary physical contact with pupils. It is, however, unrealistic to suggest that staff should touch pupils only in emergencies; in particular, a distressed child may need reassurance that involves appropriate physical comforting. Our policy on intimate care gives guidance for staff. 
Intimate Care Policy
In Ligoniel Primary School we believe in developing independence in each child, however we recognise that there will be times when help is required. It is generally expected that most children will be toilet trained before they begin school however it is inevitable that accidents will happen and need to be attended to. Our Intimate Care Policy has been developed to safeguard children and staff. It forms part of the school’s Child Protection and Safeguarding policy and links with the Rights Respecting Schools curriculum and pastoral care policies of the school. 

The principles and procedures apply to everyone involved in the intimate care of children.

Intimate care may be regarded as any activity that is required to meet the personal needs of an individual child on a regular basis or during a one-off incident. Our Intimate Care policy currently applies to one-off incidents of toileting accidents, usually for Y1 children in school and in Play club and to First Aid accidents when children may need to remove some clothing to access cuts and grazes.

Such activities may include:

· toileting 
· washing

· changing clothes

· first aid and medical assistance

· supervision of a child involved in intimate self-care

Principles of Intimate Care

The following are the fundamental principles of intimate care upon which our policy guidelines are based. Every child has the right to:

· be safe

· personal privacy

· be valued as an individual

· be involved and consulted in their own intimate care to the best of their abilities

· express their views on their own intimate care and to have such views taken into account

· have levels of intimate care that are appropriate and consistent

· be treated with dignity and respect.

School Responsibilities

All members of staff working with children are vetted by BELB. This includes students and volunteers. Only those members of staff who are familiar with the intimate care policy and other pastoral care policies of the school are involved in the intimate care of children.

Parents of Year 1 children are aware that staff may have occasion to change their child’s clothes and are asked to provide a change of clothes. If there are no clothes provided parents will be asked to come to school with clean clothes.

All parents will be contacted if their child has been involved in an accident or incident when the Intimate Care policy has been followed. 

Only in an emergency would staff undertake any aspect of intimate care that has not been agreed by the parents. The act of intimate care would be reported to a member of staff and parents at the earliest possible time following the event.

If a staff member has concerns about a colleague’s intimate care practice they must report it to the Designated Teacher for Child Protection, 

Guidelines for Good Practice

All children have the right to be safe and to be treated with dignity and respect.

These guidelines are designed to safeguard children and staff. They apply to every member of staff involved with the intimate care of children. Young children and children with Special Educational Needs can be especially vulnerable. Staff involved with their intimate care need to be particularly sensitive to their individual needs. 

1. Involve the child in the intimate care

Try to encourage a child’s independence as far as possible in his or her intimate care bearing in mind the age of the child and level of distress.

2. Treat every child with dignity and respect and ensure privacy appropriate to the child’s age and situation.

Care should not be carried out by a member of staff working alone with a child. All children have the right to dignity and privacy, appropriate measures should be taken to keep their care private.

3. Make sure practice in intimate care is consistent

Effective communication between all parties ensures that the practice is consistent. If the child appears to be distressed or uncomfortable when personal tasks are being carried out, the care should stop immediately. Try to ascertain why the child is distressed and provide reassurance.

4. Be aware of your own limitations

Only carry out activities you understand and feel competent with. If in doubt, ask. Some procedures must only be carried out by members of staff who have been formally trained.

5. Promote positive self-esteem and body image

Confident, self-assured children who feel their bodies belong to them are less vulnerable to sexual abuse. The approach you take with intimate care can convey lots of messages to a child about their body worth. Your attitude to a child’s intimate care is important. Keeping in mind the child’s age, routine care can be both efficient and relaxed.

6. If you have any concerns you must report them

If you observe any unusual markings, discolouration or swelling, report it immediately to the Designated Teacher or the Deputy Designated Teacher for Child Protection.

If a child is accidentally hurt during intimate care or misunderstands or misinterprets something, reassure the child, ensure their safety and report the incident to the DT or DDT. Report and record any unusual emotional or behavioural response by the child. A written record of concerns must be made available to parents and kept in the child’s personal file.

Hygiene.

All staff must be familiar with normal precautions for avoiding infection and should ensure the use of appropriate protective equipment when necessary, for example, protective, disposable latex/vinyl gloves, wipes and nappy bags

Working with Children of the Opposite Sex

There is positive value in both male and female staff being involved with children.

Ideally, every child should have the choice for intimate care but the currently in Ligoniel Primary school intimate care will be provided by women.

The Internet and Digital Technologies
Our policy on the internet and digital technologies is set out in a separate document and is informed by DE guidance. It acknowledges the opportunities for learning as well as the risks attached to the internet and digital technologies. Specifically it addresses safeguarding issues that may arise in the use of the internet and digital technologies.

Vetting Procedures

The school's vetting processes are compliant with practice advised in DE circulars 2006/06, 2006/07, 2006/08, 2006/09, 2008/03, 2012/19 and 2013/01. Copies of these circulars are available on the DE website: www.deni.gov.uk
Appendix 1

The following documents will be of use when following the procedures set out in this policy.

DE 'Pastoral Care in Schools: Child Protection (1999) 

The Area Child Protection Committees' (ACPC) Regional Policy and Procedures (2005).

The Children (Northern Ireland) Order 1995

Get this edited to same font and not capitals.

1. AMENDMENTS TO ACPC 2007 
2. ACPC INTIMATE CARE POLICY 
3. SCHOOL GOVERNORS HANDBOOK: SAFEGUARDING AND CHILD PROTECTION. REVISED 2010 
4. UNDERSTANDING THE NEEDS OF CHILDREN IN NORTHERN IRELAND (UNOCINI) PRELIMINARY ASSESSMENT FORM 
5. UNOCINI GUIDE 2008 
6. UNOCINI THRESHOLD OF NEEDS MODEL 
7. SAFER FROM SEXUAL CRIME: PROTECTING CHILDREN AND YOUNG PEOPLE. NIO 2008  

8. PARENTAL RESPONSIBILITY LEAFLET FOR PARENTS  

9. RECORD MANAGEMENT: CHILDREN MOVING SCHOOLS 
DENI Circulars
99/10 Guidance for schools on child protection policy and procedures 

03/13 Guidance for schools on the Welfare and Protection of Pupils Education and Libraries (NI) Order 2003 

06/06 Guidance on safer recruitment practices for education authorities 

06/07 Guidance for schools on the employment of substitute teachers 

06/08 Guidance for schools on the requirement for child protection training in relation to interviewing and selection panels 

06/09 Guidance on the vetting of paid and unpaid staff 

06/25 Guidance on the requirement for vetting of school governors 

07/01 Acceptable use of the internet and digital technologies in schools 

08/03 Pre-employment checking of persons to work in schools - new 

08/10 From 1st August 2008 substitute teachers must be booked on line via NISTR 

2010/01 Guidance on Relationships and Sexuality Education 

2010/07 Pupil Attendance: Absence Recording by Schools 

2011/22 Internet Safety

2012/19 Vetting Volunteers (Charges)
2013/01 Vetting (Paid Staff)
N.B – Keep a written record of all evidence and procedures followed at every stage. 








Action for Principal/ Designated Teacher: 


Look at Threshold Indicators for UNOCINI – If the incident in question meets these criteria a UNOCINI will be completed and sent to Gateway Team in Social Services. 


Envelope marked as ‘CONFIDENTIAL’.








Designated Teacher meets with Principal (or Vice principal if principal absent)


A course of action is planned which may include taking further advice from support agencies. A written record is made. 





Teacher/ Staff Member refers and discusses matter with Designated Teacher, Mrs.Young and a written record will be made. 


(Refer to deputy designated teacher if Mrs. Young unavailable.)





Teacher/ Staff Member does not investigate. Must act promptly.


Do not promise confidentiality. Assure child that we can help and that you need to let someone in the school know about what to do to help. 








Child makes a disclosure to a teacher or other member of staff





Teacher/ staff member has concerns either as a result of one observation or many observations over a period of time.





Reporting an Incident of Suspected/ Disclosed Child Abuse





YES?


Discuss with Social Service/ Police on how parent will be informed





NO?


Tell parent 





Is the parent alleged abuser? 





Tell the Complainant








NO





YES – refer to Social Services/ Police and tell BELB





Don’t know – consult Social Services/ BELB





Is a referral necessary, or do doubts remain? 





Tell the Principal





Tell the Designated Teacher 





Keep a written record at every stage, whether or not a referral is made. 





When the disclosure/concerns have been made about possible abuse by someone other than a member of the school staff





YES





YES





NO





YES





Tell complainant





Suspension to be done by Principal (where not the subject of complaint) or Chairperson of Board of Governors 





Seek advice from BELB 





Instigate disciplinary proceedings





NO?


But disciplinary action





Tell subject of complaint





NO?


No further action





Consider precautionary suspension/ remove from direct contact duties 





Tell Social Services/ Police/ BELB 





YES?





Seek advice from Social Services or BELB





Tell the Principal





No





Yes 





The designated teacher is the Principal?





N.B – Keep a written record at every stage, whether a referral is made or not. 








If a referral is necessary, or if doubts remain:





Tell the chairperson of the Board of Governors





Tell the Designated Teacher





Is it about the Designated Teacher?





Is it about the Principal?





Tell the Principal





Is it about someone other than the Principal or Designated Teacher?





When the disclosure/ concerns have been made about possible abuse by a member of the school staff





NO








1

